
Hello Brother Knights!



Agenda
• Opening Thoughts

• Accountability

• Council Officer Basic Training

• Training & Communications

• Break

• Member Engagement

• Faith in Action Programs

• Report Forms

• Council & District Awards

• Supreme Incentives

• Surfin Supreme

• Brainstorming/Open Discussion



You are Knights of Columbus Leaders…

• Drive Activity in your Parish. 

• Be a Resource.

• Be a Mentor.

• Be Present and Inspire.

• Make clear your Vision & Mission.

• Remember and share the “Why.”

Bob’s Opening Thoughts

• Ground Rules for today.

• Ask Questions as we go. 

• Get this Information back to your Councils.



Accountability: 



Accountability: The Star Tracker



Accountability: Safe Environment Compliance

• Form 185 & Form 365 Submitted

• Safe Environment Information 
Forwarded to Directors via email

• 30 days to take training

• GK/Director takes 3 SE Modules. 

• CD & FD need background check. 

• Compliance is Confirmed



• Grand Knights

• Program Directors

• Community Directors (BC)

• Family Directors (BC)

• Is a Star Council Requirement

Accountability: Safe Environment Compliance



Council Officer 
Basic Training

July 24, 2023



The Order’s Basic Structure

• Supreme Knight-Patrick Kelly

• Supreme Officers

• Board of Directors

• Supreme Office & Field Staff (TGD & RGD)

• State Deputy

• District Deputies

• State Officers & Directors & Chairman

• Grand Knight

• Council Officers

• Council Directors & Chairmen



Elected Council Officers

Grand Knight

WardenTreasurer

RecorderAdvocate

ChancellorDeputy Grand Knight

Trustee 3Trustee 2Trustee 1

Outside GuardInside Guard



The Grand Knight

• Top officer in the Council and is responsible for the 
overall growth and welfare of the Council. 

• Defines the Mission and Vision of the Council. 

• Responsible for the Council ceremonials.

• Must take Safe Environment Training.

• De facto Chairman of all Committees

To develop a culture within the Council and Parish of 
sustainable growth and servant leadership development.



The Deputy Grand Knight

• Assist the Grand Knight in his duties and is a Training position 

for Council Grand Knight. 

• DGK will typically be the Program Director and Retention Chair.



The Chancellor 

• Encourages members to take an active role.  

• Council Liaison with the Parish Priest and Seminarian (RSVP Program).

• Chairman of the Welcoming Committee, Admissions Committee and 

Sick and Distressed.



The Advocate

• Legal representative of the Council.

• Familiar with Supreme, State and Council by-laws, and 

“Roberts Rules of Order”.

• Instruct and monitor S.E. Compliance. 

• Maintains decorum at all meetings.

• Timekeeper during all meetings.



The Recorder

• Responsible for an accurate record of the Council’s 

activities. 

• Handles Council communication as directed by the Grand 

Knight.



The Treasurer

• Maintains record of Council bank account(s).

• Responsible for depositing all Council funds in the 
Council’s approved bank.

• Pays all Council approved bills and expenses, as 
instructed by a voucher from the FS. 

• Treasurer and the FS are each bonded for $5,000. 
Additional bonding can be purchased for $7 per 
thousand, up to $125,000 max. 



The Warden

• Ensures all attendees at a business meeting who intend to 
vote are in possession of a current membership card or are 
vouched for. 

• Keeps secure all Council property, especially degree items. 

• Prepares room for all meetings and supervises the guards. 



The Inside and Outside Guards

• Guards stationed at entrance to the meeting 
room and act as the Welcoming Committee. 

• Verify the validity of membership cards for 
business meetings or a degree ceremony.



The Board of Trustees

• Responsible for the financial health and condition 
of the Council.

• Audit the records of the Financial Secretary, 
Treasurer, and all Council funds. 

• Monitors and reviews all Council expenditures.

• Serve on Retention Committee. 

• Could select and Award Council Family of the 
Month, the Year, and report to Supreme. 



Grand Knight Appointed Council Officers

Grand Knight

Committee ChairmenLecturer

Chaplain

Financial Secretary Program Director

Membership Director



The Chaplain

• Must be a Priest.

• Serves as the spiritual leader for the Council and 

provides spiritual comfort in difficult times.

• Asked to guide the Council in Membership and 

Program matters.



The Financial Secretary

• Appointed for a 3-year term. Reports to the Grand Knight 
and Council. 

• Keeps record of all the members and reports all 
membership transactions to Supreme. 

• Does not have duties on the Retention Committee. 

• Prepares and send all bills, vouchers, notices of dues, etc.  
Should do all Council supply ordering. 

• Access to “Supplies Online” …as does the GK.



The Lecturer

• Provides inspirational messaging and/or entertainment 
for the members at the Council meetings.

• Reports on the Good of the Order.



Membership & Programs

Grand Knight

Admissions Committee

Recruitment CommitteeCommunity Director

Membership DirectorProgram Director

Insurance Promotion 

Retention Committee

Faith Director

Life Director

Family Director



The Membership Team

• Responsible for membership growth, retention and benefits 
promotion.

• Plans and oversees all Council membership recruitment and 
retention activities. 
• Coordinates Delta Church Drive Weekends.
• Hosts Open Houses and Information Nights.
• Provides Membership presence at events.



The Program Team

• Ensure a sustainable balance of programs and 
events that are of interest to all members.

• Interesting and effective programming will create 
pride in the Council, attract more men and their 
families, and will help retain members. 

• Chicken or the Egg….
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Council Officer Basic Training



Training & 

Communication



Open Supreme Website

Pick on the red box

  “FOR MEMBERS”.



Lots to pick from!



Pick

 “TRAININGS & WEBINARS”



Lots of training options



Webinars

• Announced in FLAs

• Encourage all to watch

• Available on demand

• Surveys

• Topics Coming Soon:

• Planning for the Next Fraternal 

Year

• Cor Initiative

• Catholic Information Service

• Program Planning & Budgeting



Live Training



For live trainings

Pick a subject, date and time. 



Upcoming Live/On Demand Training

English French

SPANISH COMING SOON



“How To” Videos

• Available on demand

• Constantly changing menu

• Suggestions are welcome



“How To” Videos Currently Available

• Communications
• Navigating the “For Members” Section

• Fraternal Leader Advisory

• How to Communicate With Your Pastor

• Council Operations

• District Deputies
• District Deputy Annual Report (Form 944)

• Forms
• Evaluation of Financial Secretary (Form 1938)

• Nomination for Appointment as FS (Form 103)

• Application for Appointment as FS (Form 101)

• Semiannual Council Audit (Form 1295)

• Fraternal Programs Report Form (Form 10784)

• Annual Survey of Fraternal Activity (Form 1728)

• Forms 185, 186, & 365

• Meetings
• Officers’ Planning Meeting

• Council Meeting

• Member Management/Member Billing
• Data Extract Tool

• Email Tool

• Setting up new members during the billing period

• Completing the Account Adjustment for transfer 

form

• Entering receipts

• Entering a check number on vouchers 

• First Time Users - Setting up member billing

• Generating a dues assessment 

• Membership
• Online Join

• How to Run a Successful Open House

• Officers Online
• Prospect tab

• Candidate Tab

• Programs
• Blessed Michael McGivney Resource Page

• How to Run a Successful Program



Resources

Council Leadership Mailing 2023

• 2 Fraternal Planners

• 1 Leadership Resources

• 1 Star Council Poster

• 2 Faith in Action Books 

• 1 Guidelines to Council Meetings

• 1 Eucharistic Procession Letter 

• 1 Eucharistic Procession Guidebook 



Resources



Communications

• Fraternal Leader Advisory

• Monthly Newsletters

• Programs, SCCC, College Councils

• Memos and announcements to State, District, and Council Officers



Fraternal Leader Advisory

• 1st & 3rd Thursday of Month

• English, French, and Spanish

• Sent to:

• All State Officers and Directors

• All DDs

• All Council Officers and Directors

• Anyone can subscribe  online

 FOR MEMBERS at kofc.org 

FLA has important announcements, news and best practices



• Access begins July 1

• Review council status

• Consult Officer’s Desk Reference

• Council level access:

• Grand Knight

• Financial Secretary

• Advocate

• Deputy Grand Knight

• Treasurer

• Membership Director

◆ District Deputies too! 

Council Officer Overview – Officers Online 



5-Minute Break



Ceremonials & Drives 



NEW Exemplification Videos

FRENCH SPANISH



CHURCH DRIVES

Next Webinar:

Monday, September 25, 2023

8:00pm Central Time

       



Member Engagement



Online membership Review
What happens when someone joins online? 



1. Completes 
Online Join 
Application

2. Confirms 
Membership

3. Becomes Online 
Member

Enrolled in 
Onboarding

4. Managed via 
Prospect Tab 

5. Contacted by 
State or Local 

Council & 
Agencies

6. Attends 
Exemplification

(if desired)

7. Transfers to 
Local Council

(if desired)

Online Membership kofc.org/Join



Let's go join! 



Membership Confirmation

• Men are initially emailed 3 times to confirm membership

• Instantly, 24 hours, 48 hours

• Simply click button: “CONFIRM MEMBERSHIP”

• Unconfirmed men remain prospects and are emailed weekly

• Signing up again with same email address will not work

kofc.org/Join



New Online Member receives:

• Membership Card

• Most recent edition of Columbia Magazine

• Online Membership Brochure

• Blessed Michael McGivney Prayer Card

• Welcome letter from the Supreme Knight

Online Membership

October 14,  2023



Local Council Transfer Rate

59%

FY '22-23



Affiliate Membership

• Participating councils now use Temporary billing procedures

• States invite Affiliate Members to regional events

• Next open round to convent to AM is: Do it now if needed.



Online and Affiliate Member Communications

• Onboarding Emails

• Knightline

• Monthly Novena Emails

• Seasonal Formation Programs

• Advent

• Lent

• Online Cor Meeting Pilot

• Donation Opportunities

• State Event Invitations

• Annual Survey



National Eucharistic Revival (USCCB)

• Phase 1: Clergy invited to take the lead (2022-23)

• Phase 2: Parishes foster devotion (2023-24)

• Knights assist with processions & adoration

• Resources available - kofc.org/eucharist

• National Pilgrimage starts May-17, 2024

• National Eucharistic Congress July 17-21, 

2024, in Indianapolis

• Phase 3: Year of Going Out on Mission (2024-25)



Faith In Action Program Model



Recognizing the changing needs of men

• All programs are “Quality” assured

• Four program categories

• Faith

• Family

• Community

• Life



What characterizes quality programs?

• Program is Active

• Program is Intentional

• Program is obviously Catholic



Putting faith into action

• Program specific resources

• Continue current programs

• The Columbian Award



Cor
• What is it? 

 Not a program

 Not a meeting or part of a council meeting

 Cor = Latin for heart.

• Cor is a faith-based initiative to form and 

strengthen Catholic men in faith and virtue of 

missionary disciples by drawing them into a deeper 

relationship with Jesus Christ through the three key 

elements of Prayer, Formation and Fraternity.

• Cor is led by the appointed Council Director of 

Evangelization and Faith Formation (EFF).

• Open to any man in the Parish. 

 



2023-2024 Report Forms



What is this? 



What is this??? 



Annual Report on Council Status (#944)

• For District Deputies Only

• Updated for new fraternal year

• Only online submission required

• July 15 release date

• September 15, hard due date 

• Timely results for state leaders to take actions



NEW Fraternal Benefits Event Reporting

• Online submission required by Grand Knight

• User friendly – Video tutorial available

• Report online only (no form), direct to Supreme Council (not GA) 

• Copy will go to General Agent with option to dispute



Online Form #10784

10784 Programs Reporting Update

• Submit after every event-

activity.

Streamlined Form Launched July 1st



Columbian Award Application (#SP7)
• 4 programs must be completed for 

each of the 4-program categories. 

Faith, Family, Community, Life 

• Do not submit if any line is blank.

• Featured Programs get 2-line credits

• What is a Featured Program? Let's 

go look.



Roundtable Form (#2629)

Eliminated redundant form #2630



Degree Exemplification Report (#450) 

Discontinued

Effective July 1, 2022



New Membership Cards

• New design

• No FS, GK, member signatures

• No FN, FC, Sir Knight signatures

• Supreme Knight signature added

• English, French and Spanish

• Should be embossed



2023-2024 Council and District Awards



McGivney Award

Membership growth goal of 6% intake; minimum 5, maximum 15

NO CHANGE



Columbian Award

• 16 Program credits – 4 in each of the FIA categories on the SP7

• Pay special attention to the “Featured Programs” instructions.

NO CHANGE



Founders’ Award

• Promote / host TWO Fraternal Benefit Events (virtual or in person)

• Required sum total attendance* must equal or exceed:

• 10 for councils with 99 or fewer members

• 14 for councils with 100 or more members

• New Reporting method (more on this later)

Attendance Requirements Change on July 1

* Unique Members or Member-Eligible



Star Council Award

• Earn the McGivney, Founders’, and Columbian Awards

• Submit #365 (program personnel) and #1728 (survey)

• Safe Environment compliant (US / CAN)

• Good standing with Supreme Council

• Plaque and lapel pins awarded

NO CHANGE



Star District Award

• Attain 70% of combined council quotas

• Founders’ Award earned by at least 50% of councils in district

• At least one Star Council in district

• Submit Annual Report on Council Status (#944) for “every” 

council by September 15

• Plaque awarded

Change:  Reduced from 100%



2023-2024 Supreme Incentives



Supreme FAST START COUNCIL Incentives for 2023-2024

The top (10) councils (based on percentage of 

recruitment goal) in each jurisdiction that achieve a 

minimum of 100% of their intake goal by the end of 

the 1st quarter (September 30, 2023) will get a 

choice of either a personalized Feather flag, 

tablecloth or roll up retractable banner from 

KnightsGear to be used for council membership 

drives and events. 



Supreme RECRUITER Incentive for 2023-2024

Every individual recruiter who recruits 5 new 

members by the end of the First Quarter 

(September 30, 2023) will receive a limited-edition 

recruiters’ lapel pin to show his pride in growing 

the membership in the Order. 

*Employees and Contractors are excluded.



Let’s Do Some Surfin’…
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Thank You 
Brother Knights
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